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Jane Baston 
As an alumni of the University of York, having graduated from the MSc Bioarchaeology in 2019, and now a staff 

member in Student Life and Wellbeing I’ve been involved in the University community for over three years. I am a 

relatively new member of staff, though have been an associate staff member for two years, but have a large network 

within the community from previous roles within the institution. I have a strong interest in higher education and its 

goals and regularly engage with sector bodies on the latest developments and research.  

I have experience in ensuring effective management and governance after being a Sabbatical Officer Trustee for the 

University of York’s Graduate Students Association for two years. Throughout that time I led on reforming the internal 

structures of the organisation and ensuring that our governance was updated with these changes. As a Trustee and 

in external volunteering roles I’ve served on many committees within the University, including Senate and University 

Teaching Committee, and so have a robust understanding of both the culture and the organisation of the institution.  

As a student representative for two years I was part of a large number of strategic working groups that contributed 

to the University Strategy from the initial working groups through to the task and finish group. I provided critical 

feedback and input on the views and needs of those I represented. Throughout the pandemic I worked constructively 

with members of the University Executive Board and numerous departments across the University to feed into the 

many decisions that were made to ensure continuing functioning of the institution. A key part of my role was to 

provoke discussion and challenge whilst also engaging constructively with those that I’m challenging.  

I think my skills and experience are relevant and readily applicable to the role. 
 

********** 
 
Hester de Groot 
My name is Hester de Groot and work as HR Administrator for the department of Chemistry. I am very enthusiastic 

and always willing to learn. This would be a great development opportunity and learning curve for me. However, I 

also believe that my work experience and educational background would be a welcome addition to the Council. I am 

an honest and open person and happy to contribute and question information presented to me. I believe you need 

to see information / processes from different viewpoints to ensure the best possible outcome for all. 

I think the University has a great reputation and has robust processes in place but do understand that these need to 

be reviewed at regular intervals to maintain effective.  

I have worked in educational settings and private sectors, so I have a good understanding of corporate 

responsibilities. In any role I have held, especially working for 5-star hotels, customer satisfaction was key, protecting 

the reputation of the company whilst protecting the bottom line. A robust business plan, targets, willingness to adapt 

and change, holding stakeholders accountable will ensure a company remains sustainable for a long period of time. 

I currently work in an HR role, where I follow processes and procedures and advise staff and managers on conditions 

of service issues in a confidential manner. I am also part of the Equality and Diversity group for our department.  

In my spare time, I am part of a local tennis club, serve on the committee and took on the role as Secretary for the 

Club this year. It is great to be part of this community spirit.  

I would be delighted to be the representative for the support departments on the Council and fully understand the 

gravity and responsibilities of the role. 

 
********** 

 



 

Frances Dixon 
As Communications Manager at the Stockholm Environment Institute (SEI), in the Dept. of Environment and 
Geography, I raise the profile of the Institute’s research to increase it’s policy impact. To do this I advise on strategy 
and operations, and manage institutional reputation. Using these skills, as a Council Member, I can advise on the 
public presentation of the University and protect the University’s reputation, by being assured that steps are being 
taken to deliver the institutional mission and strategy.   
As SEI’s elected Staff Representative, in collaboration with colleagues and senior management, I review whether 
structures and processes are ethical, fit for purpose, and follow equality and diversity best practice. These skills will 
enable me to promote equality and diversity throughout the University and Council as required in this role.   
Prior to my role at the University, I held communication and policy positions with the UK Government Dept. for Food, 
Environment and Rural Affairs, the Welsh Government, the Royal Geographical Society and a United Nations funded 
transboundary water cooperation programme in South East Europe. These roles provided me with a wide range of 
knowledge and expertise, particularly strengthening my ability to apply objective judgement, confidentiality and 
identifying conflicts of interest. This extensive experience enables me to provide a range of useful contacts at a 
national and international level.  
I have experience of managing complex projects, budgets and teams and with this have developed effective systems 
of control and risk management. These skills will enable me to assess whether appropriate steps are being taken to 
manage risk and institutional sustainability. 
I have a collegial, curious and analytical nature which will enable me to question information and explanations 
respectfully and thoroughly, to be assured that legislative and regulatory requirements are in place, ethical in nature 
and are adhered to. 

********** 
 
Jonny Exon 
I have been working for the University for over 10 years: 3 years working in research support, and 7 years running 
Langwith College.  During this time I have been lucky to work with lots of fantastic support staff from across the 
University.  
I really love my job and I value the work we do as an institution.  I am passionate about improving the staff and 
student experience.  If you work directly with students, you might be aware of the College Mentoring (STYM) scheme 
which I set up. 
Over the last two years I have helped to lead the University’s Arrivals and Quarantine contingency planning groups.  
Working with teams from across the University really impressed on me the immense amount of creativity, hard work 
and flexibility that support staff have shown during the pandemic.  It also made me see the importance of us working 
smartly together, whilst prioritising staff and student wellbeing.   
I have 10 years' experience as a trustee of several local and regional charities, including Tang Hall Community Centre, 
York Family Mediation Service and the Pay & Employment Rights Service.  I recently joined St Nicks Centre for Nature 
as their new Treasurer.  Council members are trustees, so I feel I have a good understanding of the requirements of 
the role.  If elected, I believe I could be effective and speak up.  
I am standing because I think this would be a great way to give back to the University and our community, whilst 
developing my own skills and experience. 
Although Council members are required to act impartially and in the interests of the University, I do feel that I will be 
an effective advocate for support staff. I will always be open, and happy to listen to the concerns of you and other 
colleagues. 

********** 
 
Naurin Fatima 
I successfully completed training in the Springboard Women’s Development Programme. The sessions have given 
me the confidence to seek election as a BAME candidate. 
I have always shown an interest in council procedures. This can be best demonstrated during my formative years, 
when I was elected as a member of the Burngreave Youth Council. Burngreave is one of the most deprived areas of 
Sheffield and, during my term, I was able to be part of the discussion to bring about positive change in my community.  
I strongly believe I encompass the Nolan Principles and this is clearly demonstrated in my key role in setting up the 
York Mosque Scouts Club. Due to the coronavirus pandemic, we were unable to have face to face meetings but I 
adapted to this change by providing activities for the children to do via an online platform. This ensured the children 
were still able to gain their Scout badges whilst at home, and also provided an engaging activity for the children to 
undertake during these uncertain times. 



 

I also volunteer for Kitchen for Everyone. My role encompasses preparing meals, serving, and cleaning duties. I 
thoroughly enjoy my time here, engaging with the regulars and providing advice on the local support groups available 
for the homeless. 
Only recently, I gained my ACCA qualification through self-study and whilst working full time, and I would now like to 
focus my attention on my role as a member of the University Council. 
I feel my skills, experience, and determination will enable me to conduct my duties to the highest standard.  
 

********** 
 
Chris Hewson 
My work within impact and knowledge exchange (KE), as Research Impact Manager (Social Sciences), has provided 
me with a comprehensive view of the university’s myriad relationships with external stakeholders. I sit on the 
Research Impact Advisory Group (RIAG) and the Business Engagement Forum, and recently led on the launch of the 
York Policy Engine (TYPE). My role cuts across academic and professional services silos, and builds upon experience 
working in comparator institutions (in academic and professional services roles). 
I have a keen interest in HE policy and governance, supporting the impact components of York’s REF2021 submission, 
and contributing to recent KE Concordat work. My externally facing roles include membership of the Universities 
Policy Engagement Network (UPEN) executive committee, the Praxis Auril Conference committee, and Emerald 
Publishing’s Impact Advisory Board. I’m York’s operational lead for the Research England funded ‘Aspect’ social 
sciences commercialisation network. 
Working in large institutions requires compromise and a wide-angled view, particularly when seeking to ensure that 
research impact and university mission are closely aligned. It is my belief that a key post-pandemic priority within HE 
is the effective balancing of commitments across research, teaching and civic engagement as we collectively address 
challenges around ‘levelling up’ within a spirit of ‘collaboration for public good’. Accordingly, I take the university 
principle of ‘collaboration across multi-disciplinary boundaries’ to mean more than simply academic departments 
working together. 
If elected, I would inter alia seek to use my position on council to further reflect upon how the new strategic aims of 
the university can be more thoroughly embedded in day-to-day activities – particularly how the goals of curiosity-
driven and action-oriented research can be reflected in the stated desire for ‘local commitment on a global scale’ and 
‘community without limits.’ 
 

********** 
 
Paul Hodgson 
I am putting myself forward for this role as I believe it is important to see representation on the University Council by 
someone in my position. I have worked at the University for over twenty years in different roles, and have recently 
moved line management from Economics to Faculty IT as part of the Professional Services Delivery workstream 
changes and have first-hand experience of this process. 
I bring a wide range of experience and knowledge from my years of supporting PSS staff, academics and students and 
have dealt with a full range of issues across all levels of impact. 
I strive to be fair and equitable in the support I provide, and believe the level of respect and understanding between 
all types of staff is a fundamental base on which our working environment is built. 
I am measured and analytical in my approach to problems, always ensuring I try to see all facets of an issue. My 
default is a common sense approach and I am a naturally pragmatic person. 
Whatever the problem, IT, policy or strategy I find a measured approach, discussed in open terms can give the best 
results and leave people feeling fairly treated. 
Ensuring the highest levels of quality for the student academic experience is vital for the reputation and standing of 
the university. With my eldest child now in his second year at Newcastle University I have seen first-hand the service 
provided by a competitor and industry colleague; how recent events and the wider economy have been addressed in 
different ways. 
I thank you for your time and support and look forward to being able to bring my knowledge, experience and opinions 
to this council.  
 

********** 
 
 



 

Claire Vallance 
I am standing for the role of Council Member as I believe my broad university experience equips me with the skills to 
take on the role. This is now the fourth large, UK university that I have worked at. During this time, I have worked 
across Schools, Faculty/College and at Central University, I have also worked providing both teaching and research 
focused support, I am therefore able to take a well-informed, broad but essentially impartial approach to decision 
making and debate, understanding business decisions through a variety of perspectives. 
Along with having sat on numerous university committees, I have been a member of university Senate and as Head 
of university Governance Services worked closely with a university Council, supporting them to be able to make 
difficult decisions in the best interest of the organisation. I therefore have an excellent understanding of the remit of 
the Council and the qualities required of its members and the governance processes should that facilitate that remit.  
I have recently completed my master’s degree in strategic management, not only has this given me additional 
business insight but significant opportunities to write about and critically appraise the current position of the wider 
higher education sector and understand the current issues for universities. An additional unintended benefit of this 
study was as a student I became a university service user again. This allowed me to develop an external perception 
of another university, further widening my perspective of university organisation. 
Personally, I am keen to take a greater role in the university, being elected to Council would be a natural progression 
based on my previous experience. This would allow me the opportunity for greater involvement and understanding 
of the University of York whilst contributing my broad knowledge, experience, and perspective as a member of 
university support services staff. 
 

********** 
 


